
Gloucestershire Joint Economic Scrutiny Committee 
21st October 2020 

 
Report: Project Pipeline and Getting Building Fund – further information 
  
Presented by: Mally Findlater, Programme Manager, GFirst Local Enterprise Partnership 
Background 
 

Following the discussion on this topic on 16th 09 2020, this paper is to provide further information 

in response to questions by the committee. 

Context: (note: this information was provided in the paper for 16.09.20, any additional 

information is in blue) 

1. Capital Investment Pipeline  

1.1 Summary  

‘The Gloucestershire Economic Growth Capital Investment Pipeline’ (CIP) has been developed to 
identify all capital projects that have the potential to have a transformational impact on the 
economy of Gloucestershire. The CIP is a living document, actively managed by the Senior Officer 
Group of the GEGJC which aims to provide a comprehensive view of all capital projects (including 
infrastructure/regeneration projects) which could make a substantial and well evidenced 
contribution to economic growth. Identified priorities from this process are used to inform the 
business case selection process conducted by the LEP Board. The CIP is funding source neutral. 
https://www.gfirstlep.com/project-pipeline/ 

 
Following calls during 2019, an Investment Portfolio ‘long list’ was established with 32 projects with a 

total value of £265m. In order to prepare for future opportunities, and to align with local strategies 

(including the Local Industrial Strategy), a number of sector specific mini ‘masterplans’ have been 

produced with the Business Groups. In addition to other strategies (Rail, transport etc.) this will 

provide extra context for the prioritization and development stage of the pipeline once more detail 

has been received from Government on UKSPF (or other funding streams). 

This process was ‘paused’ temporarily during the current crisis related to Covid-19, whilst we 

awaited guidance from Government on the future of funding. (see below ‘Getting Building Fund’) 

 
1.2 Key Actions for 20/21 

• Development and prioritisation of project ideas in response to emerging strategies and 

opportunities, including the draft Local Industrial Strategy, and guidance from Government 

• Preparation of Investment plan by March 2021 

2.  Getting Building Fund (GBF) 
 
2.1  As a response to the unprecedented economic challenges related to the Covid crisis, 
Government announced a capital grant funding programme to be delivered through LEP’s to 
stimulate economic recovery through targeted infrastructure investment. The imperative was to 
process this opportunity at pace, which translated to an accelerated process for the LEP team that 
ensured due process was followed, but in a much shorter time than usual. 
 

https://www.gfirstlep.com/project-pipeline/


2.2  10.06.20 – Robert Jenrick MP (Secretary of State for Housing Communities and Local 
Government) informed LEP’s of the fund. The application deadline was 18.06.20, giving just a week 
to respond. There were very specific criteria for consideration: 

 
we are willing to consider exceptional, additional shovel-ready capital projects which can be 
delivered within 18 months. Any new proposals must meet value for money standards agreed 
through local assurance frameworks and longer-running projects with a funding tail beyond 2022 are 
out of scope. Where considering new projects, these must deliver on two overarching objectives – 
driving up economic growth and jobs and supporting green recovery – and would primarily enable:  

 
• town and city centre modernisation through targeted infrastructure investments unleashing their 
longer-term economic potential;  

• investment in physical connectivity to improve the functioning of the local economy;  
• investment in innovation ecosystem including through improvements to research and development 
facilities driving up business productivity;  

• improvements to human capital;  

• improving digital connectivity, in order to support economic performance, particularly in more 
isolated areas.  

2.3  11.06.20 – David Owen notified the LEP Board, and informed them of the processes and 
principals that would be implemented – in line with our assurance framework, as follows: 

1. The existing project pipeline will form the basis of developing projects to go forward via this 
route 

2. By exception, where the criteria can be met, fully worked up projects not currently included 
may be brought into the pipeline 

3. The GFirst LEP Executive team will work with current scheme promoters to ensure that 
projects can meet the criteria 

4. The GFirst LEP Executive team will prioritise projects using the criteria set out in the letter 

5. A sub group of Board members and will discuss, prioritise and approve the final documents 
for submission. Any Board members with an interest in projects were not invited to join the 
sub group. 

2.4  11.06.20 – All projects on the long list were invited to express an interest to be included if 
they were able to confirm that they met the criteria. Those that expressed an interest were given 
the opportunity to provide extra, targeted information to inform the selection process.  

A scoring matrix was developed and implemented in line with the criteria specific to this fund. This 
was applied as above. 23 projects on the long list were approached. An initial sift against the criteria 
identified 15 as suitable to present to Government. 

2.5  18.06.20 – An ambitious application submitted for 15 projects with a value of £52m, with an 
estimation that we might be allocated in the region of £10m. Detail of the list submitted to 
Government is not in the public domain, as it is confidential and commercially sensitive, so is not 
included in this paper.  

2.6  23.06.20 – David Owen informed the LEP Board and Local Authority Leaders of the 
submission in confidence, including the list of projects 



2.7 23.06.20 – Accountable Body informed of the submission in confidence, including the list of 
projects. This ensured full compliance with the Local Assurance Framework. 

2.8  02.07.20 – Government confirmed an allocation of £11.3m for Gloucestershire 

2.9  There followed intense negotiations with BEIS. The £11.3m was increased to £11.75m with 
the inclusion of £450K of unallocated LGF funds. The constraints of the funding envelope were 
challenging. The prioritised projects at the top of the list were asked to consider if they could deliver 
with less, if necessary. This gave some limited flexibility, and the final selection was made based on 
what was possible within the funds available. 

2.10  21.07.20 – David Owen informed the LEP Board of the results of the process as follows: 

The five projects that will be funded (subject to final approval by Government, due diligence, 

and LEP board approval) represent a diverse mix of projects: 

The ‘Minster Innovation Exchange’ with Cheltenham Borough Council – this low carbon 
modular construction will deliver innovative co-working space in central Cheltenham. It will 
provide a purpose-built performance, event and community venue, and connect to the High 
Street through upgraded historic linkages from the Cheltenham Minster grounds. It will also 
act as a pilot for developments at the Cyber Park – allocated £3.114 million.  

‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College – building a new 
landmark building, modelled on digital industries delivering the skills needed in the Cyber 
and Digital sectors – allocated £4.48 million. 

‘Cyber Incubation Units’ with Gloucestershire College – creating a range of new office space, 
shared and dedicated laboratories, workshops and co-working facilities designed specifically 
for high-tech, cyber-based entrepreneurs and innovators, with access to educational 
facilities – allocated £950,000. 

‘The Digital Innovation Farm’ with Hartpury University - creating new innovation and 
demonstration workspace for high growth SMEs in the growth phase already operating 
within the agri-tech sector to explore, test, trial, research and develop products, or enhance 
existing ones – allocated £1.25 million. 

‘A Construction Education Centre’ with the KW Bell Group Ltd in Cinderford - a brand new 

multipurpose conference and training facility to be based in the heart of the Forest of Dean. 

Thoughtfully designed to link the construction industry with education by providing a 

learning environment that is digitally advanced, safe, interactive and relevant. The Centre 

will be co-funded by a privately-owned family business, which has been in operation for over 

50 years, founded in, and operating within, the Forest of Dean – allocated £1.956 million. 

Process: These projects have worked closely and at pace with the LEP team to complete updated 
Business cases, submissions for due diligence assessment, scrutiny by the Investment Panel and 
consideration by the LEP Board for funding approval.  
 
2.11  18.08.20 – Board approval for: ‘Cyber Incubation Units’ with Gloucestershire College and 
‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College 
 



2.12  01.09.20 – Board approval for: The ‘Minster Innovation Exchange’ with Cheltenham 
Borough Council and ‘A Construction Education Centre’ with the KW Bell Group Ltd in Cinderford 
 
2.13  15.09.20 – Board approval for: ‘The Digital Innovation Farm’ with Hartpury University  
 
Further information: (note the following information is to provide extra information in response to 

the discussion on 16.09.20)  

3. Further information on the selection processes applied 

3.1 Assurance Framework: The process as described above was consistent with the local Assurance 

Framework, which in turn is consistent with the National guidance. This has been audited and 

approved by BEIS. It was also presented to the Scrutiny committee and discussed in a previous 

meeting. 

See: https://www.gfirstlep.com/downloads/2020/assurance-framework---v8-.pdf and 

https://www.gfirstlep.com/downloads/2019/assurance-framework-annexes-20-6-19.pdf 

See Annex C for a flow chart that illustrates the process. 

3.2 Scoring Criteria:  

The scoring criteria applied to this process was based on the standard criteria (see 3.2.5 of the 
Assurance Framework) as below: 

Initial proposals are then reviewed by a sub-group of the GFirst LEP Board. This assessment process 
sifts and prioritises the proposals using the criteria set out below. 

 

N.B. These criteria may be subject to change based on guidance from Government about the type 
of projects that are fundable and the amount of funding available 

Criteria 

• Economic growth potential 

• Demand and rationale 

• Strategy and context 

• Financial ‘ask’ within affordability parameters 

• Outputs – proportionate 

• Outcomes – proportionate 

• Private Sector match and/or investment levered in 

• Public Sector funds levered in 

• Potential to unlock other growth opportunities 

• Deliverability and sustainability 

• Risks that could impact on delivery 

 
For the Getting Building Fund, extra criteria were added to take account of the specific criteria 

from Government (see 2.2 above)  

The following provides a summary of all the criteria, with an indication of the weighting by 

importance. 

https://www.gfirstlep.com/downloads/2020/assurance-framework---v8-.pdf
https://www.gfirstlep.com/downloads/2019/assurance-framework-annexes-20-6-19.pdf


category notes Weighting by importance 
(Very high / high / medium) 

Objective 1: Driving up 
Economic Growth (Growth & 
Jobs) 

Demonstrates realistic, viable 
case for economic growth based 
on sound evidence and 
rationale. Higher scores will be 
given where Growth is linked to 
Job creation and high value, 
accelerated growth 
 

Very High 

Objective 2: Green recovery 
 

Supporting GREEN recovery. This 
could be the primary or 
secondary output of the project  
 

High 
  

Priority 1: Town & city centre 
modernisation 

Town and city centre 
modernisation through targeted 
infrastructure investments 
unleashing their longer-term 
economic potential  
 

Medium 

Priority 2: Investment in 
physical connectivity 
 

Investment in physical 
connectivity to improve the 
functioning of the local economy  
 

Medium 

Priority 3: Investment in 
innovation ecosystem 
 

Investment in innovation 
ecosystem including through 
improvements to research and 
development facilities driving up 
business productivity 
 

Medium 

Priority 4: Improvements to 
human capital 
 

Skills related investments that 
will support Growth in Jobs 
and the economy over time 
 

Medium 
 

Priority 5: improving digital 
connectivity, 
 

Improving digital connectivity, in 
order to support economic 
performance, particularly in 
more isolated areas  
 

Medium 

Deliverability and Sustainability The level to which the 
deliverability by December 2021 
been demonstrated to include 
the credibility of the argument, 
lack of risk, governance, 
organisational capacity etc. 
 

Very High 

Capacity and Capability of the 
organization to deliver 

The level to which the 
organization has a track record 
with the LEP of efficient delivery 
of good project(s) to time and 
budget 

Medium 



 

Strategy and Context  Consistent with strategic 
objectives in the SEP, The draft 
LIS, draft recovery plan and 
others (e.g. Western Gateway) 
 

Medium 

Financial ‘Ask’ for Capital within 
scope 

The amount asked for is more 
than £500K and less than £20m 
 

Yes / No answer 

Outputs - proportionate The direct output in itself 
appears to be good value for 
money. (e.g. buildings, 
infrastructure etc) 
 

Medium 

Outcomes - proportionate The direct (e.g. housing, jobs, 
qualifications) and indirect (e.g. 
housing or employment land 
unlocked, area brought into 
commercial use, risks mitigated 
against) outcomes appear to be 
appropriate and good value for 
money  
 

Medium 

Public or Private Sector match 
and/or investment leveraged in 

Amount and certainty of funds 
secured to match or to be 
leveraged related to funding ask 
 

Medium 

Risks that could impact on 
delivery 

 High 
 

 

3.2 In the meeting on 21.10.20, the committee will be provided with examples of the instances 
where the successful projects scored well, or less well, against the criteria, to provide an 
illustration of the decision-making process. Generic, non-specific, examples of reasons why other 
projects may have scored less well will also be provided, for illustration purposes.  

3.3 Further information on process and support to projects: 

Appendix 1: Business Case Template has been provided to illustrate the level of guidance provided 

to projects to assist them to respond appropriately to the opportunity. Based on a standard business 

case template, this was amended to reflect the criteria for this specific opportunity. 

Once indicative funding was confirmed by Government, the successful projects were supported 

through the Due Diligence process (undertaken by an independent consultant procured by the 

Accountable Body). Their projects were then reviewed in detail by the Investment Panel who 

provided recommendations and feedback to inform the LEP Board, who finally considered each 

project for funding approval.  

This paper is for information only. 
 
If you require further information please email: 
Mally.findlater@gfirstlep.com 

mailto:Mally.findlater@gfirstlep.com


Appendix 1 

Business case template 

Capital Investment Proposal to GFirst LEP: Full Business 
Case 

(revised version for Local Infrastructure Stimulus Fund: 2020) 
 

 
Name of proposal 
(This should be the same as 
used for your EOI) 

 Date 

 
Name, 
organisation and 
contact details of 
Proposal Sponsor 
(person preparing the 
proposal) 

 

 
Date of review (for 

LEP use) 

  
Reviewed by 
(for LEP use) 

 

  
Please complete all the mandatory LISF sections clearly, providing as compelling a case as 
possible. In addition, complete all the other sections as fully as possible, in the time 
available. Successful projects will have the opportunity to refine the Business cases prior to 
further assessment  
 
Please submit to projects@gfirstlep.com 
   
If you require some further guidance on preparing your proposal, please contact GFirst LEP 
via the email projects@gfirstlep.com and one of our team will get back to you as soon as 
possible. 

 

 

1. The proposal (max 1,000 words) 

Describe your project clearly and succinctly. You are welcome to provide additional visual 
information as appendices in the form of maps, plans or diagrams to support your bid. Appendices 
should not include letters of support, or any additional text. 

 
Describe the vision and ambition you have for your project that will make it stand out as one the 
GFirst LEP Board should support. 

 
State exactly what it is, what it will do, when it will do it and what it will achieve. For example:  x 
project will be / do y. To achieve this we are seeking £x, to invest in y. As a result we will deliver xx 
outputs and xx outcomes, leveraging in £ xx from yy. If the project is for a limited time period 

mailto:projects@gfirstlep.com
mailto:projects@gfirstlep.com


(minimum 5 years) provide an explanation. State why it represents good value for money for 
Gloucestershire and the Government. 
 
If your project facilitates / unlocks other investments (e.g in transport, skills or housing supply) by 
removing barriers, provide details. 

 
  

2. LISF: Deliverability (max 200 words) 
LISF funding is ONLY available to projects that will have completed delivery within 18months 
(by December 2021) – Provide details of the level of certainty for this project and why you are 
confident that it would be completed within scope. 
 

3. LISF: Objective one: Driving up Economic Growth (max 200 words) 
If your project meets this objective, explain how it will deliver economic growth based on sound 
evidence and rationale. Projects delivering job creation (or safeguarding jobs) and high value, 
accelerated growth will be prioritised.   
 

4. LISF: Objective two: Supporting GREEN recovery (max 200 words) 
If your project meets this objective, explain how it will deliver GREEN recovery for the county. 
This could be the primary or a secondary output of your project. Be specific. 

 

5. LISF: Priority one: Town & city centre modernisation (max 200 words) 

If your project meets this priority explain how it will deliver town and city centre modernisation 
through targeted infrastructure investments unleashing their longer-term economic potential  
 

6. LISF: Priority two: Investment in physical connectivity (max 200 words)  
If your project meets this priority explain how the Investment in physical connectivity will 
improve the functioning of the local economy 
 

7. LISF: Priority three Investment in innovation ecosystem (max 200 words) 
If your project meets this priority explain how the Investment in innovation ecosystem including 
through improvements to research and development facilities will drive up business productivity 
 

8. LISF: Priority four Improvements to human capital (max 200 words) 
If your project meets this priority explain how the investment in skills and people will 
support Growth in Jobs and the economy over time.  

 

9. LISF: Priority five improving digital connectivity (max 200 words) 
If your project meets this priority explain how the investment in digital connectivity will support 
economic performance, particularly in more isolated areas. 

 

10. Demand (max 250 words) 
Provide information on the need, opportunity or demand that this project is responding to. What is 
the evidence for this? Refer to the Five Foundations of productivity evidence base 
(https://www.gfirstlep.com/downloads/2020/gloucestershire_five-foundations-of-
productivity_evidence-report_2019-updated.pdf) Explain any current market failures and what 
would happen without intervention i.e. the impact of doing nothing 

https://www.gfirstlep.com/downloads/2020/gloucestershire_five-foundations-of-productivity_evidence-report_2019-updated.pdf
https://www.gfirstlep.com/downloads/2020/gloucestershire_five-foundations-of-productivity_evidence-report_2019-updated.pdf


 

11. Rationale for intervention (max 250 words) 
How will your project address the need, opportunity or demand, and in doing so have a          
transformational impact?  

 

12. Options appraisal (max 150 words) 
Why is public funding necessary? Why can’t your project or part of your project be funded by other 
means? What other options have been considered that could meet the need, opportunity or 
demand? 

 

13. Strategic Growth (max 250 words) 
What is the strategic rationale for this investment? How does this project fit with and support the 
Strategic Economic Plan for Gloucestershire (https://www.gfirstlep.com/about-us/our-
vision/strategic-economic-plan/ ) and the draft Local Industrial Strategy 
(https://www.gfirstlep.com/downloads/2020/gloucestershire_draft_local-industrial-
strategy_2019-updated.pdf ) Which strategic partners have you engaged with to develop this 
project and are they supportive of it? Explain how it relates to other local, regional or national 
economic growth strategies, including the UK Industrial Strategy? 
(https://www.gov.uk/government/topical-events/the-uks-industrial-strategy) 

 

14. Zero Carbon ambition for Gloucestershire (max 150 words) 
Gloucestershire has committed to zero carbon emissions by 2030.  How will your project contribute 
to this in the way it is built and operated? How will this be measured?  Identify the key indicators 
and quantified results that will be achieved by the project, and list any longer term strategic 
objectives (legacy) expected post project completion. 
 
 

15. Environmental Impact (max 150 words) 
Identify the opportunities the project can provide to improve/enhance the environment in the area 
where it is delivered (e.g. enhance bio-diversity, flood prevention, land remediation etc). Identify the 
key indicators and quantified results that will be achieved by the project, and list any longer term 
strategic objectives (legacy) expected post project completion. 
For larger construction projects working to the “Building with Nature” standard will be mandatory 
for LEP funding where applicable.   

 

16. Social Value (max 150 words) 
Is there a social value aspect to your project? How will it support the objective of inclusive growth 
across the county? How will this be measured? Identify the key indicators and quantified results 
that will be achieved by the project, and list any longer term strategic objectives (legacy) expected 
post project completion. 

 

17. Context: Local  (max 250 words)  
What is the wider local context for your project? How does it unlock, enhance or complement 
current or planned initiatives or investments, from any source, including current Growth Deal 
investments? If this is part of a wider package of investment, provide details.  

 

18. Context : Regional / National (max 200 words) 

https://www.gfirstlep.com/about-us/our-vision/strategic-economic-plan/
https://www.gfirstlep.com/about-us/our-vision/strategic-economic-plan/
https://www.gfirstlep.com/downloads/2020/gloucestershire_draft_local-industrial-strategy_2019-updated.pdf
https://www.gfirstlep.com/downloads/2020/gloucestershire_draft_local-industrial-strategy_2019-updated.pdf
https://www.gov.uk/government/topical-events/the-uks-industrial-strategy


What is the wider regional and national context for your project?  Does it unlock, enhance or 
complement current or planned initiatives or investments in other LEP areas?  

 

19. Outputs (max 150 words plus the table)  

List the outputs that would be directly achieved from this investment e.g Jobs created or protected; 
Housing units completed; Qualifications; Apprenticeships completed; land reclaimed or developed; 
training or commercial floor space built or refurbished, length of new road etc. Government is 
particularly interested in outputs that lead directly to productivity gains and that support inclusive 
growth. For outputs that are difficult to quantify numerically in this format (e.g. improvements to a 
major traffic junction) a narrative can be used. The following provides examples, the list is not 
prescriptive, nor comprehensive, you should use the table to provide relevant information for your 
project. 
 
If you have scaled down options for your project provide clear information on each option 
 

Category Description Year 1 Year 2 Year 3 Year 4 Year 5 6+ 

Jobs (direct)        

Housing units        

Business Starts        

Qualifications         

Infrastructure/ 
Transport 

       

Land (in Ha)        

Other        

 

Category Description Short term Medium term Long term 

Zero Carbon     

Environmental     

Social Value     

 
Narrative/assumptions 
Explain the assumptions that you have used to inform your estimation of the outputs. 

 

20. Outcomes (max 150 words plus the table)  

List the outcomes in the table below that would be expected to follow as a result of the enabling or 
un-locking impact of this investment. These outcomes should be supported by credible evidence 
and/or research as appropriate. For outcomes that are difficult to quantify numerically a narrative 
can be used. The following provides examples, the list is not prescriptive, nor comprehensive, you 
should use the table to provide relevant information for your project. 
 
If you have scaled down options for your project provide clear information on each option 
 

Category Description Year 1 Year 2 Year 3 Year 4 Year 5 6+ 

Jobs (indirect)        

Housing units        

Skills         

Infrastructure        

Land (in Ha)        

Other        



 
 

Category Description Short term Medium term Long term 

Zero Carbon     

Environmental     

Social Value     

 
 

Narrative outcomes/assumptions 
Explain any assumptions that you have used to inform your estimation of the outcomes. 

 

21. Funding request to GFirst LEP (max 100 words) NB Capital funding only 
State how much in total you are asking for (minimum £1m) and when it would be required.  
If you have scaled down options for your project provide clear information on each option. 
Provide summary details of all funding in sections 22-23 

 

22. Financial: Total project costs: capital and revenue (max 250 words) 

 
If you have scaled down options for your project provide clear information on each option 

 
List the main capital and revenue costs required over the lifetime of the project, including the 
amount you are requesting from the LEP. Explain whether these costs are a first estimate, or based 
on worked projections.  
 
Where known, provide the source(s) of the funding required to meet these costs.  
 
Projects that leverage in funds from other sources, with a significant level of private sector 
investment and/or match funding from other bodies are viewed positively.  List the sources and 
amounts of other public and /or private funds that will be leveraged into the project, and are 
integral to it. State the degree to which this is committed.  

 
Are you seeking any other public funding for this proposed project not listed above? (Please give 
name of funding body, fund and amount sought.) 

 
Provide summary details of all funding in section 23 

 



23. Financial Summary:  All information must relate to FINANCIAL YEARS 
 

 2020/21 2021/22 Total 

Funding 
request (LEP) 

   

Total private 
match funding 

   

Total other 
public funding 

   

Other    

Totals    

 
REVENUE 

 2020/21 2021/22 2022/23 2023/24 2024/25 2025 + Total 

Total Private 
match funding 

       

Total other 
public funding 

       

Other        

Totals        
 

24. Project viability with reduced funding: (max 150 words) 
Explain if your project or parts of your project would be viable and deliverable if you were allocated 
less than you have asked for. Provide specific details. 
If you have scaled down options for your project provide clear information on each option in each 
section indicated above 

 

25. Financial Sustainability: (max 200 words) 

Explain how and from where any required revenue funding has been/will be obtained. How else will 
you ensure the project is sustainable? Describe the extent to which the project will continue to 
deliver impact in the longer term. 

 

26. Financial: Follow on investment  (max 200 words) 
Provide details of any further investments, both public and private that you expect to follow, where 
there is an association with your project, and in particular, where you believe that your project will 
have a positive influence on the securing of this future investment. 

 

27. Timeline: (max 150 words) All information must relate to FINANCIAL YEARS 

Provide an estimated time line (by quarter, e.g.Q2 2020/21) for your project :   
Once investment completed (by Dec 2021) the ongoing delivery of the project must be for a 
minimum of 5 years. This information must be realistic and achievable.  

 
 Start End 

Refining Business Case   

Project Planning & Development   

Due Diligence and LEP Board Approval   

Capital Investment    

Implementation / Delivery   



Project Completed   

 
 

28. Risks (max 250 words) 

Please explain the issues and risks identified for the project and how these will be managed and 
mitigated. (Add more rows as needed) 

 

 Risks Description Owner Probability  Impact  Mitigation 

     

     

 

29. Procurement and State Aid: (max 150 words) 

Liability for State Aid compliance is with the project promoter. Explain your state aid position for 
this project, or, if not available, the measures you will take, if successful, to ensure compliance with 
state aid and procurement rules.  

 

30. Governance and delivery arrangements: (max 300 words) 

Provide detail on the governance and delivery arrangements for this project including 
organisational and project levels of responsibility, capacity to deliver, project planning, inter 
dependencies, partners etc. N.B. We are expecting Government to focus funding on projects that 
can be delivered on time and to budget so this section is very important. 

 

31. Key changes to your expression of interest submission: (150 words max)  

Please note that this document (your full business case) will form your submission, and should 
include any information previously contained in your expression of interest.  Please note here any 
changes (if applicable) that you have made to your proposal since this was appraised. 

  

 
 
Declaration by Applicant 
 
I certify to the best of my knowledge the information submitted on this form is true and correct. 
 
I have the appropriate level of responsibility to submit this Business Case on behalf of my 
organisation. 
 
 

Signed (on behalf of Promoter)  

 

 

 ______________________    



 

Date :- 
 
Name and title 
 
__________________________________________________________ 
 
Status of signatory (e.g. CEO, company director, authorised agent) 
 
_________________________________________________________ 

Business Case submission details (see list on front page) 

Sent to: (Name of organisation / person ) 

Date submitted: 

 
 


